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INTRODUCTION

Tourism is a profound force in modern society and an engine of the Canadian economy. In 2000, with revenues over $54 billion generated by 154,000 enterprises, tourism supported 546,400 FTE jobs and contributed 4.0% to the Canadian GDP (at factor cost). Tourism’s contribution to the Canadian economy is greater than mining, fisheries, forestry or agriculture. It has created jobs at a faster rate than the rest of the business sector since at least 1986 (when reliable and consistent data are first available; job creation from 1999 to 2000 was up 4.2%, outpacing the general business sector’s growth of 3.7%). These jobs range from much-needed entry-level positions for persons just beginning work careers to highly paid technical and professional positions. Tourism also provides significant opportunities for entrepreneurs and independent start-ups. For example, approximately 39% of tourism enterprises are sole proprietorships. The economic impacts of tourism have led to tourism being one of the few areas of senior government spending that have seen increases in recent years. The budget for federal tourism marketing grew from $18 million in 1994/95 to $75 million in 2000/01 plus another $80 million from partners. In Ontario, the budget of the Ministry of Tourism was doubled in the most recent provincial budget.

Tourism also induces social and environmental changes, both for good and ill, in all regions of Canada. It affects virtually every community in Canada. For example, expanding tourism is creating increasing environmental pressures in Canadian park systems and has become a source of contention in towns such as Niagara-on-the-Lake. The Toronto Olympic bid can be seen as an exercise in tourism promotion with the potential for large and lasting implications for the fabric and environment of the city.

Recognizing the profound importance of tourism as a force for change, universities in the United States, Australia, the UK, New Zealand and Canada - among other nations - are expanding their tourism education and research initiatives. American, Australian, and New Zealand universities are actively recruiting Canadian academics, contributing to loss of expertise. In Ontario, the University of Guelph, Ryerson Polytechnic University, Brock University, and Lakehead University have recently hired or are currently hiring faculty to expand tourism education and research, almost entirely at the undergraduate level. More broadly, the University of Calgary, the University of Guelph, and Simon Fraser University, in particular, have attracted substantial private sector research funding because of the visibility of their tourism and hospitality programmes.

Although of long standing and with substantial achievements, tourism education and research currently lack visibility at the University of Waterloo. The University of Waterloo has several faculty with distinguished international reputations in tourism education and research and has offered courses on tourism at both undergraduate and graduate levels for many years. The University of Waterloo also has graduated many individuals who have taken up leading positions in tourism in both business and academia. Nevertheless, the University of Waterloo lacks a significant external profile as a centre for tourism education and research. Faculty members tend to work separately, in different Faculties (Applied Health Sciences, Arts, and Environmental Studies) because of the lack of a structure around which collaborative efforts can be developed. Furthermore, efforts by University of Waterloo faculty and development officers to raise external funding from the private sector have been severely constrained by the absence of an externally visible tourism programme or research centre.

Recently, the Faculty of Environmental Studies hired a junior faculty member to contribute to its tourism endeavors and has been successful, with the Department of Recreation and Leisure Studies, in obtaining a Tier II Canada Research Chair in tourism (see Appendix C for the job description). For three years, the University of Waterloo has arranged a guest lecture series on tourism that has attracted considerable interest from students, both graduate and undergraduate, as well as the community, and has raised the profile of tourism education and research at the University of Waterloo. In addition, financial commitments (teaching/research assistantships) have been made to support graduate students and additional resources are being sought. With these additions and with the growing demand for tourism graduates and increasing competition for students and faculty, it is time for the University of Waterloo to consolidate its current strengths and put in place, formally, a tourism education programme. This proposal describes a collaborative Master’s programme in tourism policy and planning.

Tourism at the University of Waterloo

As noted, a number of faculty at the University of Waterloo have been engaged in tourism education and research for years, primarily in the Faculty of Environmental Studies and the Department of Recreation and Leisure Studies. The School of Planning and the Departments of Environment and Resource Studies, Geography, and Recreation and Leisure Studies offer a number of courses related to tourism. The Faculty of Environmental Studies also offers a Masters of Applied Environmental Studies in Local Economic Development. University of Waterloo researchers take a broad view of tourism, examining the complex inter-relationships among economic, social, geographic, environmental, and institutional aspects of tourism. There is strong interest and experience in practical aspects of tourism planning and management in Ontario, elsewhere in Canada, and abroad. Faculty also track the performance of the industry and assess trends in tourism. This is essential for effective tourism planning and policy analysis.

As suggested above, the University of Waterloo has a long history of encouraging graduate studies with an emphasis on tourism in both the Faculty of Environmental Studies and the Department of Recreation and Leisure Studies. It is a field that has been formally recognised in both the Local Economic Development Programme in the Faculty of Environmental Studies and in the Department of Recreation and Leisure Studies. Graduate students have also specialised in tourism in other programmes such as Environment and Resource Studies, Geography, and Planning. Hence, the proposed initiative should be viewed as a collaborative programme in that it combines and enhances offerings that have existed independently for more than a decade.

This initiative is a re-packaging and enrichment of components of existing Master’s programmes in the Department of Recreation and Leisure Studies, and in the Faculty of Environmental Studies that will allow the University to more effectively attract and meet the needs of highly qualified tourism Master’s students.

PROGRAMME DESCRIPTION
Type of Programme

Collaborative

Focus and Degree Levels

The focus of the proposed programme is Tourism Policy and Planning at the Master’s level (MAES for students enrolled in Environmental Studies, MA for students enrolled in Recreation and Leisure Studies).

The programme will provide students with two options: to register (1) in the Faculty of Environmental Studies for a Master of Applied Environmental Studies (MAES) or (2) in the Department of Recreation and Leisure Studies for a Masters of Arts (MA). Normally a faculty member in their home Faculty will advise students. Although students will pursue one of the two Master’s degrees, they will follow a similar course of study regardless of their home Faculty. This course of study is described below.

Appraisal Status and Degree Levels of Approved Programmes

The approved graduate programme in Recreation and Leisure Studies (MA, PhD) explicitly identifies tourism as one of the specializations under “Field 2: Recreation and Leisure Resources” in the July 1997 Programme Brief to OCGS (Vol I, p. 2). A number of tourism theses are listed in Table 7 (pp. 17–20).

Local Economic Development (MAES), Environment and Resource Studies (MAES), Geography (MA, MES, PhD), and Planning (MA, PhD) have permitted students to have substantial tourism components for many years through approved fields such as resources management and sustainable development.

Local Economic Development does not identify specific fields. Rather, the June 1993 submission to OCGS states the following: “Local Economic Development is an interdisciplinary field of study. Accordingly, it builds upon existing strengths of the Faculty of Environmental Studies ... in terms of a strong teaching and research focus in the field of economic development. ... Topics of mutual interest include industrial, urban, rural and economic development, as well as resource and recreation analysis, and all aspects of urban regional and environmental planning” (Vol 1, pp. 3–5).

The Periodic Appraisal document of the Geography Programme (submitted to OCGS in June 2000) identifies Environmental and Resource Management as a field and specifically mentions both tourism and recreation within the description of the field (Vol. 1, pp. 7-8).

The Periodic Appraisal document of the Planning Programme (submitted to OCGS in July 2000, pp. 1-2) identifies two fields: natural environment and built environment, but stresses “an integration of these two themes”. Parks and links with Recreation and Leisure Studies are mentioned specifically.

The approved graduate programme in Environment and Resource Studies (MES) has “sustainable communities” as an approved field.

Curriculum

Students must successfully complete at least six courses plus a thesis, as specified below.

Table 1: Proposed Programme Requirements

	Core

	Tour 6011
	Contemporary Perspectives on Tourism

	Tour 6022
	Seminar on Tourism Research

	Rec 699/Tour 699
	Thesis (normally supervised by Core or Supporting Faculty)

	Data Analysis Electives: one of the following

	Rec 672
	The Analysis and Interpretation of Leisure Research Data

	Rec 673
	Qualitative Research Data Analysis and Interpretation

	Substantive Electives: two of the following

	Rec 615
	Marketing, Consumer Behaviour, and Leisure Services

	Rec 630
	Recreation Resource Administration and Development

	Rec 680
	Dynamics of Tourism

	Rec 6853
	The Structure of Tourism

	Tour 6032
	The Consequences of Tourism

	Tour 6042
	The Social Construction of Tourism

	Rec 609/Tour 609
	Internship / Practicum

	Rec 697/Tour 675
	Selected Topics in Recreation and Leisure Resources / Selected Topics in Tourism

	One open elective from any Master’s-level course



Notes

1. Formerly Geog 671, but with new title and description

2. New course in Faculty of Environmental Studies, description in Appendix A

3. New course in Recreation and Leisure Studies, description in Appendix A.

Students will register in either the MAES programme in Environmental Studies or the MA programme in Recreation and Leisure Studies. Six graduate level credits are required as is the case in the Department of Recreation and Leisure Studies. Courses are taken from both the Department of Recreation and Leisure Studies and the Faculty of Environmental Studies. Current tourism offerings have been enriched through the provision of new core and elective courses. An existing Geography course that was cross-listed with Local Economic Development and open to other graduate students has been reformatted as a core tourism course. Participants will be required to write a thesis (as is required in the MA in Recreation and Leisure Studies) rather than a Research Paper (as is required in the MAES programme in Environmental Studies). Participants will not be required to undertake an internship (as is the case in the MAES) but an option to undertake an internship/practicum for credit is provided. Students will be required to complete at least one of the two required methods courses in Recreation and Leisure Studies. The requirement of the core Recreation and Leisure Studies course, Rec 601: Theoretical and Methodological Issues in Leisure Research, is replaced by a two-course requirement, Tour 601 and Tour 602 that will provide the students with a foundation in conceptual, empirical, and methodological issues specific to tourism.

Faculty

Core

The following are the faculty responsible for teaching tourism-specific core courses and most substantive electives.

	Name:
	Dept.:
	Research interests:

	Judith Cukier
	ES
	Employment, gender, tourism in Southeast Asia

	Paul Eagles
	RLS
	Parks and protected areas, ecotourism

	Stephen Smith
	RLS
	Industry performance measurement, tourism statistics, visitor profiles, market trends, structure of the Canadian tourism industry

	Geoffrey Wall
	Geog
	Tourism impacts, tourism and climate change, sustainable development, tourism in Asia


Plus a new person to fill a CRC Tier II Chair in tourism (see advertisement in Appendix C)

Supporting 

The following teach relevant courses and/or have indicated availability to advise students:

	Name:
	Dept.:
	Research interests:

	Barbara Carmichael
	WLU Geog
	Ski industry, gambling, marketing

	Robert Feick 
	Plan
	GIS, Caribbean tourism

	Brent Hall
	Plan
	GIS, Caribbean tourism

	Mark Havitz 
	RLS
	Novelty-seeking behaviour, commitment and loyalty, place attachment, ego involvement, family vacations

	Jeanne Kay Guelke 
	Geog
	National parks

	Geoffrey McBoyle
	ES
	Climate change, ski industry, industrial heritage

	Ron McCarville
	RLS
	Marketing, visitor perceptions of fees and charges, and customer services/service quality.

	Clare Mitchell
	Geog
	Rural and small town tourism, cultural tourism

	Bryan Smale
	RLS
	Social psychology of tourism, spatial behaviour 

	Sue Shaw
	RLS
	Gender, tourism, and travel behaviour; family relationships and family vacations

	Roger Suffling
	Plan
	National Parks

	David Wilton
	Econ
	Tourism indicators, seasonality, immigration and tourism


Additional supporting faculty can be added as interest is expressed.

Three-Year Course Schedule: Proposed

The Chair of RLS or the Dean of FES (in consultation with the Head/Chair of the instructor’s academic unit) will make teaching assignment. A sample schedule is attached to demonstrate that course offerings are sustainable within the current faculty complement.

In addition to the courses identified in the table, students must also complete an unrestricted elective.

Tour 601 and Tour 602 will normally be taught by J. Cukier, G. Wall, and the Tier II Chair (once appointed).

The Data Analysis Electives are taught on a regular basis to meet the requirements of Recreation and Leisure Studies students. If desired and/or necessary, one of these listed electives could be replaced by a methods courses taken from graduate offerings in Environmental Studies.

There is reasonable selection of Substantive Electives so that choice can be sustained when specific faculty members are absent (e.g., on sabbatical leave).

Offerings may be enriched by the creation of a new graduate elective developed by the CRC Tier II Chair, once that person is on campus.

Courses will normally be offered in Fall and Winter terms. A schedule of course offerings and possible instructors is presented in Table 2 demonstrate that courses can be offered on a sustainable basis.

Programme Administration

Admission

The usual minimum university admission requirements for Master’s students will apply: an overall B standing (viz, 75% at Waterloo) in an Honours Bachelor’s degree or equivalent. The usual categories of admission - regular, probationary, transitional, and qualifying - also apply. Students may be admitted on either a full-time or part-time basis.

Enrolment will be small and limited by available resources. It is anticipated that the first class will consist of only six students (three each from the Faculty of Environmental Studies and the Department of Recreation and Leisure Studies). Teaching/Research Assistantships have been committed by the Deans of Environmental Studies and Applied Health Sciences. Additional funding is being sought from a variety of sources.

Administrative Structure

The programme will be administered by a four-person committee composed of two faculty members each from the Faculty of Environmental Studies (appointed by the Dean) and the Department of Recreation and Leisure Studies (appointed by the Chair). The Committee will select its own Chair. This committee will make recommendation on admission to the relevant committees in the respective academic units. The committee will report annually to the Deans of Applied Health Studies and Environmental Studies on programme activities.

At the end of three years (from the beginning of the term in which students are first admitted), the proposed collaborative programme will be re-examined and a report submitted to the Deans of Environmental Studies and Applied Health Studies for a decision about continuation, termination, or change.

Table 2: Tentative Teaching Schedule for the First Three Years

	Courses
	Year 1

Fall
	Year 1

Winter
	Year 2

Fall
	Year 2

Winter
	Year 3

Fall
	Year 3

Winter

	Core



	Tour 601
	Cukier
	
	Cukier
	
	Cukier
	

	Tour 602
	
	Cukier
	
	Wall
	
	Cukier

	Rec 699,Tour 699 (thesis)
	*
	*
	*
	*
	*
	*

	Data Analysis Electives: one of the following



	Rec 672
	
	Smale
	
	Smale
	
	Smale

	Rec 673
	
	Shaw/Pedlar
	
	Shaw/Pedlar
	
	Shaw/Pedlar

	Substantive Electives: two of the following



	Rec 615
	Havitz
	
	
	
	Havitz
	

	Rec 630
	Eagles
	
	Tier II appt
	
	Eagles
	

	Rec 680
	Tier II appt
	
	RLS faculty
	
	Tier II appt
	

	Rec 685
	
	Smith
	
	Smith
	
	Smith

	Rec 609/Tour 609 (internship)
	*
	*
	*
	*
	*
	*

	Rec 697/Tour 675

(Selected Topics
	*
	*
	*
	*
	*
	*

	Tour 603
	
	
	
	Wall
	
	Wall

	Tour 604
	
	Cukier
	
	
	
	Cukier

	One open elective from any Master’s level course


* Available to students every term; taught by student’s supervisor or other faculty member

APPENDIX A

Course Descriptions

TOUR 601 – Contemporary Perspectives on Tourism

This course will introduce participants to a variety of topics and research methods through presentations made by active researchers from Canada and abroad.

TOUR 602 - Seminar on Tourism Research

Participants will prepare research proposals and present their proposals for discussion in a seminar situation. The course will be graded on a Credit/Non-credit basis.

TOUR 603 - The Consequences of Tourism

This course will examine the economic, environmental and social impacts of tourism as well as different impact assessment paradigms and research methods. Examples will be taken from developed and developing country settings.

TOUR 604 - The Social Construction of Tourism

This course will examine the social categorizations of tourism through an exploration between the tourist and host communities. The course will explore social constructions of tourism and challenging assumptions made about tourism as a social process. Topics to be covered include: the socio-cultural impacts of tourism; host and guest attitudes, behaviours, and responses to tourism; gender in tourism (including sex tourism); the myth of the backpacker; indigenous tourism; tourism and morality; tourism promotional images; and authenticity and cultural commodification. The course will have an international focus through the presentation of case studies from both developed and developing countries.

TOUR 609 – Practicum

This practicum course provides students with the opportunity to apply concepts and theories from other courses and their own reading to a better understanding of the functioning of some aspect of the tourism sector. The practicum will be administered under the supervision of a faculty member and will also involve the production of an appropriate academic report.

TOUR 675 - Selected Topics in Tourism

Topic(s) to be negotiated on an individual basis with faculty member. An outline for this course, approved by the professor in charge, must be submitted to the Programme Director within three weeks of registration. 

REC 615 – Marketing, Consumer Behaviour and Leisure Services
The first half of the course will introduce students to marketing challenges faced by public, commercial and private leisure delivery systems. Topics include: societal marketing, market research, market segmentation, and marketing mix strategies. The second half of the course will focus on consumer behaviour issues including: involvement, loyalty and commitment, family decision making, and travel role preferences

REC 630 – Recreation Resource Administration and Development
Study of the process and techniques employed in the acquisition, development, management and use of recreation resources.
REC 672 – Analysis and Interpretation of Leisure Research Data
Examines and applies a variety of statistical techniques used in the analysis of leisure research data. Emphasis is placed on the interpretation and implications of empirical research in the field.

REC 673 – Qualitative Research Data Analysis and Interpretation
Examines and applies a variety of techniques used in the analysis of qualitative research data. A range of approaches will be explored in the course of acquiring practical training in qualitative analysis, including an introduction to computer software to assist in the management and organization of qualitative data.

REC 680 – The Dynamics of Tourism
An in-depth examination of behavioural factors which influence the tourist; research methods employed to determine factors; tourism as it relates to other aspects of leisure behaviour.
REC 685 – The Structure of Tourisma
An examination of the sectors, organizations, and delivery systems that comprise contemporary tourism. The course will also explore the nature of the tourism product and tourism destinations. Concepts, methods, and data sources for measuring the magnitude of tourism as a sector in the economy will also be covered. The emphasis of the course will be on tourism in Canada.

REC 699/TOUR 699 – Thesis

a new course

APPENDIX B

Course Changes

TOUR 601 - Contemporary Perspectives on Tourism

Description: This course will introduce participants to a variety of topics and research methods through presentations made by active researchers from Canada and abroad.

Rationale: This course has been offered three times in the new format but under the Geography 671 number and old title. The change permits the course to continue to be offered as a Geography credit. Local Economic Development sees this course as an attractive offering. This course will be a required course in the Master’s Degree in Tourism. Thus it will be cross-listed as GEOG 671 and LED 671.

APPENDIX C

Canada Research Chair in Tourism:

Job Description

The Faculty of Environmental Studies and the Department of Recreation and Leisure Studies of the Faculty of Applied Health Sciences at the University of Waterloo invite applications for a tenure-track Assistant Professor in Tourism. Appointment is conditional on the successful applicant being approved as a Tier II Canada Research Chair.

Candidates should have a strong background in aspects of tourism planning and policy broadly conceived rather than specifically in hospitality or catering. Through an appropriate record of research or industrial experience, the candidate will demonstrate an ability to undertake research and contribute to teaching in tourism and be familiar with relationships between tourism and such areas as resources management, parks and protected areas, land use analysis, culture, built heritage, destination marketing, and local or international development.

This is chiefly a research chair with modest research funding and teaching reduction. While the successful candidate will be expected to teach at the graduate and undergraduate levels, the appointment will be focused on research. The Committee will favour candidates whose research interests are compatible with the interests of the Faculty of Environmental Studies and the Department of Recreation and Leisure Studies and whose work promises opportunities for fruitful collaborations within and beyond these two areas.

The Faculty of Environmental Studies comprises two professional schools - Architecture and Planning - and two academic departments - Geography, and Environment and Resource Studies. In addition there is a Local Economic Development Master’s programme, and an Environment and Business programme at the undergraduate level. For additional information on the Faculty see www.fes.uwaterloo.ca.

The Department of Recreation and Leisure Studies is part of the Faculty of Applied Health Sciences which also includes the Department of Kinesiology, and the Department of Health Studies and Gerontology. For additional information on Recreation and Leisure Studies see www.ahs.uwaterloo.ca/rec.

Applicants should hold a PhD or equivalent extensive experience. The appointment will be effective 1 January 2002 or as soon as possible. Candidates must submit a letter of application setting out main areas of research and teaching interest as well as a statement of research goals and favoured approach to teaching and learning.

Applicants must include with the letter of application a current curriculum vitae, and names (with contact information) of four possible referees. The first stage in the review of applicants will be based on the letter of application and the c.v. References will be contacted for those being considered in the second stage of the review. Complete applications are due by 15 June 2001. Applications should be sent to: Chair, Faculty Search Committee, Office of the Dean, Faculty of Environmental Studies, University of Waterloo, Waterloo, ON N2L 3G1.

The appointment is open to Canadians and non-Canadians and the University encourages applications from all qualified individuals, including women, members of visible minorities, native persons, and individuals with disabilities.
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